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Welcome
Thank you for enquiring about the UCB Shop Program, Australia’s 
leading buying and retail development group for independents.

We have been helping stores improve their retail offer for over 25 
years. The UCB team has extensive experience in retail. We pride 
ourselves on membership through “word of mouth”.

UCB uses the group buying power of over 1,000 stores to ensure 
our members receive the best possible buying prices in the Petrol 
& Convenience channel. All you need to do is keep placing your 
orders the same as usual with our Trade Partners and quote your 
UCB member number to receive the UCB Pricing.

The UCB monthly promotional program has a proven track record 
of helping you to increase your shop sales and profitability. The 
promotions run across all of the major categories and at the 
beginning of each promotion you will receive a package of high 
quality point of sale to ensure your customers can’t miss the great 
deals you can now offer them.

We support market leading brands that drive sales in our stores 
and work especially well when promoted prominently in store. 
This has been proven over the years with UCB experiencing strong 
Trade Partner support, which directly benefits our Members’.
 
So, if you are ready to join Australia’s leading Buying and Retail 
Development Group for Independent Retailers, please complete 
all sections of our application form at the back of this booklet and 
then fax or email it to us. 
 
All information you give us is strictly confidential, and used only 
to give Trade Partners an idea of our combined total size and 
turnover.

I look forward to welcoming you as a Member.

Darren Park
CEO

United Convenience Buyers

UCB Application Booklet
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About Us

UCB facilitates an end to end retail solution that can be tailored 
for your business. Our core business is an effective industry 
leading promotional program that will increase your sales and 
profitability.

UCB tailors its program to suit three levels of retailer:
• Single Site Operators
• Regional Multi-Site Operators
• National Multi-Site Operators

UCB is the largest independent buying group, 
promotional program and retail solution for 
Petrol and Convenience Stores in Australia, 
with over 1200 members nationally. 

We are a privately owned Australian company, 
which has been trading since 1992 with a team 

of highly experienced retail professionals, 
working to grow the sales and profitability of 
our members. 

Utilising group buying power, UCB ensure our 
members receive the best possible buying 
prices in the Petrol and Convenience channel.

WHAT WE DO

UCB started as a consulting service in 1992, founded 
by Reg Johnston working with private operators 
looking to improve their retail offer. UCB quickly 
developed into a small buying group with the 
operators sharing trading terms. From 1994 to 1998 
the buying group expanded to 80 stores across 3 
eastern seaboard states.

A national program was launched in 1999, quickly 
growing to 350 members with some large multi-site 
operator groups joining. UCB has grown steadily to 
now support over 1200 stores!

Our History
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Everything we do is to support and grow our Member’s profitability, while offering 
Trade Partners a cost effective way to maximise their marketing investments in the 
Petrol and Convenience Channel.

About UCB



What our Members say
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Greg Gibson, 
Sales Manager,  
City and Regional Fuels (WA)

City and Regional Fuels has been a 
Member of UCB for over 20 years, which is 
a testament in its own right. Reg, Darren 
and the crew have been like a family over 
the years, helping us develop our stores. 
We run seven stores, all with UCB. Their 
monthly promotional shop program 
makes our life easy, giving our stores all 

they require to look professional and stay 
competitive. The UCB buying power saves 
us money, with their strength, and with 
not having to negotiate with suppliers 
ourselves. UCB’s annual Conference is 
second to none with a top trade show 
incorporated. This is a great time to learn 
from your peers and pick up some great 
deals. City and Regional Fuels would not 
be where we are today without 
 their help.

Ian Smith, 
fast&ezy Caltex Cameron Park 
(NSW)

We average over 800 customers through 
our doors every day, yet our conversion of 
these customers to a food or coffee related 
sale was minimal, considering the margins 
on these items, it was really a no-brainer. 
This is something we had to do & do right! 
So when the guys from UCB unveiled the 
cafe eroma concept at the UCB conference, 
I had a light bulb moment. I knew this was 

meant to be.  All I wish, is that we did this 
sooner. Our pie sales have doubled due to 
having a more professional looking food 
display, our wastage has halved due to 
displaying cold & baking on request and 
our coffee sales which was non-existent 
prior to cafe eroma is almost growing 
every day. Best of all, we have not had to 
change our staffing levels what so ever, so 
all of this is additional profit. 

Peri Hortis, 
Saviges Road Service Station,  
Moe (Vic)

We’ve been UCB members for over 12 
years, so when we decided to pull it down 
and rebuild, we decided to jump on board 
with fast&ezy. We pulled down the old 
building and rebuilt from scratch because 
it was old and tired. It needed work and 
we needed more space and it was easier 
to start again. The guys at UCB are good 
people who do great deals for us. We liked 
the idea of what they were doing with 
fast&ezy and thought we would sign up. 

We did look around at what some of the 
others were doing but honestly, all the UCB 
deals are better than anything else out 
there, so that’s why we decided to jump 
on board. The customers response has 
been very positive. They love the bright 
colours, the improvements to the store, 
and they think it’s good for the town. It’s 
now a service station store that is pleasant 
and enjoyable to be in and they say you 
don’t always go to a store this good, that’s 
comfortable and a great environment.

Member Testimonials



Information  
at your fingertips

Price Files & 
Promotional Downloads

the INFORMER Magazine

UCB Planograms

Retailer Incentives

Monthly Promotions Kit

Weekly Email 
Newsletter

Annual Online Sale Day

Dedicated Business 
Manager

Price Files and Promotional 
downloads directly to your 

POS system.*

Bi-monthly magazine keeps 
you up to date on all things 

convenience.

Help you drive your shop 
sales by stocking the fastest 

moving products.

Retailer incentives to reward 
you for instore displays.

Promotions across all 
categories to maximise store 

profitability.

Sent to your email every 
Wednesday with industry 

news and updates.

Grab all the best deals during 
the UCB Online Sale Day.

To support your store with 
store visits, phone support 

and is your link to Trade 
Partners.

Please note: All promotional buy in dates refer to store invoice date

WHAT'S NEW FOROCTOBER
IS YOUR STORE PROMOTION READY? 

COUNTER MATThe Counter Mat is to be displayed on the main register counter. The two pieces of A4 ticketing should be:Paddle Pop 70mL Varieties – Flip Out Fuel DealV Energy 500mL VarietiesTo be displayed as shown.

MILKY BAR MILO RETAILER INCENTIVE Last chance to WIN 1 of 7 prizes including 1x $2,000 Gift Card, 2x $1,000 
Gift Cards & 4x $500 Gift Cards.Contact your local Nestlé representative 

for POS & be as creative as possible 
for your chance to WIN. Remember 
Confectionery is extremely impulsive 
with off location displays crucial to converting sales.
Refer to page 38 & 39 for more information!

CCEP – POWERADE 2024 UCB CONFERENCE INCENTIVE
CCEP have 5 trips for 2 up for grabs 
to the 2024 UCB Conference to be won this month.

Refer to the information on page 
16 for more information.

HAPPY HALLOWEENHalloween is a massive opportunity 
to increase sales as more Australians 
& Australian retailers are joining in the 
Halloween spirit!
While it is largely a fun celebration aimed 
at children, savvy retailers are making the most out of this growing market 

by offering assorted products that help 
Aussies participate in the occasion.Leading up to Halloween, use the Seasonal 

POS provided in your POS pack around your store to attract 

Shoppers’ attention & convert those last-minute purchases.
Refer to page 47 for more information!

NEW MARS LAMINGTON 47G & 64G  A delicious NEW Mars Bar made up of 
coconut, jam & sponge cake flavoured 
nougat, layered with luscious caramel 
& coated in creamy milk chocolate.For promotional grid, refer to  page 40.

PETERS 2024 UCB CONFERENCE INCENTIVE Peters Ice-Cream have 4 trips to  WIN for 2 people to attend the 2024 
UCB Conference.
Check out page 44 for  more information.

treat life joyfully

UCB 2024 Conference 
Peters Ice Cream Incentive

Incentive Period – 28th September 2023 to 6th December 2023Peters Ice Cream are offering 4 trips for two people  

to the industry’s most exciting conference –  

The 2024 UCB Conference 

What is included in the incentive?
•  3 nights accommodation at the Royal Pines  

 Resort in Gold Coast • Return Economy flights from your Capital City 

• One activity of your choice (as offered by UCB) 

• Attendance to opening dinner, awards night  

 and after party
What do you need to do?• Members achieving +15% value purchases  

 growth between 28/9/23 and 6/12/23 vs same  

 period 2022 will go into the draw to win!   

• Must have a UCB Peters billed account 

• Must purchase minimum 1 case  

 Connoisseur Golden Blondie 90ml 

• Minimum 1 case Frosty Fruits Fruit Stack 70ml 
New

New

• 2 Prizes designated for Exclusive Peters accounts only 

• 2 further prizes designated for Exclusive Peters & Shared Accounts

FRUCOR SUNTORY 2024 UCB CONFERENCE INCENTIVEFrucor Suntory have 8 trips to the 2024 UCB conference to 

be won this month.
Read through the information on page 25 & use all of the 

Frucor promotions starting from page 23 to drive your 

chance to WIN this month!

OF

NEW

*Subject to system compatibility

OF

PROMO NEWS
OCTOBER 2023 START: October 7th

END: November 6th

UCB EXCLUSIVE FRUCOR SUNTORY CONFERENCE INCENTIVE

WIN YOUR WAY TO THE 2024 UCB MEMBERS CONFERENCE!
Purchase a minimum of 80 cases across V Energy, Maximus & Boss Coffee & Build a creative display for your chance to 
WIN 1 of 8 trips to the 2024 UCB Members Conference! For more information, refer to page 25.

THIRSTY INSTEAD?
BUT GOT

raving a  pread,

It’
Back

theINFORMER
www.ucbstores.com.au                                                                            OCTOBER 2023

AVAILABLE FROM

16TH OCTOBER

PURCHASE ANY SPECIALLY MARKED PROMOTION TO GO 
INTO THE DRAW TO WIN 1 OF 10 PRIZES!

EXCLUSIVE
CONSUMER 
PROMOTION

theINFORMER
www.ucbstores.com.au DECEMBER 2023

TIMING:
  27th October – 6th December 2023

PRIZE:
   2 economy return airfares from your 
capital city to the Gold Coast and 
2 nights accommodation during 
the National UCB Conference.

TO ENTER:
  Build an off-location Gatorade 600mL 
display with a minimum of 10 cases

  Display must be maintained for the 
duration of the promotion period

TO WIN:
  Scan QR code to 
enter: with ‘UCB best 
Conference 2023 
Gatorade display’ in subject line.

  Include your store name, IDAS, 
contact name, phone number and 
store address when submitting 
your entry.

  Display to include UCB provided POS 
with further POS available through 
your Asahi Lifestyle Beverages 
Representative.

UCB RETAILER INCENTIVE

TO THE 2024 NATIONAL UCB CONFERENCE
2 nights accomodation & 2 economy return airfares

WIN1 OF 2 TRIPS 
FOR TWO PEOPLE

OPEN TO AU RESIDENTS 18+ WHO ARE AN OWNER OF A UCB FRANCHISE STORE & ABLE TO TAKE PRIZE IN 2024. OUTLET MUST BUILD AN OFF LOCATION GATORADE PRODUCT (MINIMUM 10 CASES) DISPLAY 
CONSISTING OF GATORADE, G ACTIVE & GATORADE NO SUGAR. PRODUCTS BASED AROUND PROMOTER’S POS, THEN UPLOAD PHOTOS OF DISPLAY TO QR CODE ON THIS ADVERTISEMENT WITH “UCB BEST 
CONFERENCE 2023 GATORADE DISPLAY” IN SUBJECT LINE. (JUDGING WC 11/12/23). TWO (2) BEST ENTRIES WIN. EACH PRIZE IS A TRIP TO QLD TO ATTEND THE 2024 UCB CONFERENCE. VALUED UP TO $2,500.  
FLIGHTS NOT INCLUDED IF WINNER LIVES IN QLD. WINNERS CONTACTED BY PHONE/EMAIL. FULL T&CS: CONTACT YOUR ASAHI LIFESTYLE BEVERAGES REP. PROMOTER: ASAHI BEVERAGES PTY LTD (ABN 51 004 243 
994) HELPLINE: 1800 244 054. GATORADE IS PRODUCED AND DISTRIBUTED IN AUSTRALIA UNDER LICENCE FROM STOKELY-VAN CAMP INC. BY ASAHI BEVERAGES.

UCB Retailer Incentive Conference Prize A4 07_23_FA.indd   1UCB Retailer Incentive Conference Prize A4 07_23_FA.indd   1 28/07/2023   10:21:13 AM28/07/2023   10:21:13 AM

WIN 
A TRUCK LOAD OF 

CCEP STOCK

4 PRIZES TO BE WON! 
1 X MSO LARGE STORE (net invoice value >$50k/per year) 
1 X MSO SMALL STORE (net invoice value <$50k/per year) 

1 X LARGE STORE (net invoice value >$50k/per year) 
1 X SMALL STORE (net invoice value <$50k/per year)

HOW TO WIN
1 2 Scan the QR code

and complete
required details
when submitting
your entry.

*  $7,500 in stock is calculated at the standard price less any applicable profit partnership program discounts during the month of December 2023.
Stock can be split over a maximum of 4 orders over a 6 month period. Store must range the core 40 products during the promotional period,
to be eligible to enter the incentive. Promotional dates : 07/12/2023 – 06/01/2024 inclusive. Winners announced on 12/01/24 and will be advised
via an EDM and the BMM’s.

 

Build a creative Coca-Cola  
and Flavours 1.25L off location
display including UCB December
promotion ‘Coca-Cola 1.25L
Varieties & Pump 1.25L 2 for $7.99’
provided POS - display must
include Coke Zero Sugar, Sprite
& Fanta Flavours.

*
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COOLROOMPlanogram: Drinks 05 Door - DR 5D 6SH

Planogram Created By UCB Planning Dept in November 2019
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UCB Annual Conference
The premiere industry event
Over 500 delegates and all major FMCG Trade Partners. The UCB Conference is an important 
educational and networking event for Members. It’s also lots of fun!

7UCB Conference



8 UCB Annual Study Tour 

This is your chance to network with Trade Partners 
and Retailers alike, while experiencing international 
stores and seeing all the new and innovation ideas. 

You don’t need to be a UCB Member to attend, 
invitation is open to all.

To find out more information please call 
(02) 9899 4800.

The Annual UCB 
Study Tour



What is my Local store?
my Local store is UCB’s Convenience brand, 
tailored for the stand alone Convenience 
store. High impact, modern signage 
provides a face lift solution for C-Stores. 
Creating the franchise look without the fees 
for independent retailers.

Why my Local store?
my Local Store – formatted style, 
customised retail solutions including 
profit driving counters and food service 
– plus experienced retail support for the 
independent convenience channel.

Through the industry leading buying and 
marketing capabilities of UCB, my Local 
Store can give you the opportunity to offer 
a wide range of products never previously 
available. Apart from traditional grocery, 
confectionery, drinks and tobacco, your 
Convenience offer can be extended to:
• Fresh meals to go
• Fresh barista style coffee
• Fresh sandwiches and wraps
• Fresh bakery
• Fresh fruit and vegetables
• Fresh flowers

And to give you greater profit making potential 
you get the unequalled strength of:

StrongBrand Livery:
High impact store branding.

Purchasing Power:
Access to key Trade Partners supporting your 
business.

UCB Promotional Program:
National monthly promotional program and 
high quality POS delivered direct to store.

POS System:
POS hosting and product and price file 
managing support.

Dedicated Business Manager:
To help grow your sales.

Planograms:
Right product in the right place.

For more information, please contact your          
Business Member Manager.

9my Local store



10 FAST&EZY

What is fast&ezy?
An exciting store upgrade package exclusively 
for UCB Member stores. A contemporary brand 
with unique store offerings, featuring strong, 
modern branding with great visual impact, 
backed by UCB’s successful promotional 
programs and buying power.

A great way of significantly improving sales and 
profitability as well as seeing a great customer 
response.

Why fast&ezy?
The Australian Convenience sector has always 
been competitive but with the supermarket 
giants taking market share with their consistent 
store offer and recognised branding of 
the forecourt it is getting even tougher for 
Convenience Independent Operators.

To counter the impact being made by Branded 
sites, 7 years ago with extensive research 

UCB developed the fast&ezy shop branding 
program. fast&ezy has now grown to over 
70+ stores and is a recognisable brand with 
customer brand recognition over 6 states of 
Australia.  

fast&ezy is suitable for retailers who do not 
want to lose their individuality or pay expensive 
franchise fees but want to be part of a national 
branding program.

Upgrade options for fast&ezy
To transform your store to a fast&ezy outlet, 
UCB offer levels of investment to suit every 
store owner. These packages offer you 
complete flexibility, allowing you to best 
allocate your resources to your store needs.

For more information, please contact your 
Business Member Manager.



Cafe Eroma

For All Your Coffee Needs
What is cafe eroma?
A high quality front of store café offer, 
aiming to grow consumer confidence within 
the Petrol and Convenience Industry.

We will do this by changing perceptions 
about Food To Go within this channel, 
allowing cafe eroma to become a highly 
trusted food destination.

Why cafe eroma?
The Australian retail market has never been 
more challenging with competitor giants 
rising rapidly, quickly eroding the market 
share of unbranded independent operators.

UCB has received countless requests for 
assistance from such retailers who do 

not want to lose their individuality or pay 
expensive franchise fees, yet know they 
need to be affiliated to a great brand 
with a strong customer image, in order to 
compete.

UCB has met this challenge with cafe 
eroma - together with widespread customer 
research and our extensive retail experience, 
this exciting brand has been developed 
to confidently rise to the demands of our 
dynamic retail market.

Upgrade options
To transform your store to cafe eroma or 
understand what other Food to Go options 
are available to you, please contact Kevin at 
UCB on (02) 9899 4800. 

11Cafe Eroma



UCB supports the Trade Partners that 
support our Members

Dedicated Business Manager Members:
Darren Baillie
Central QLD / FNQLD / SEQLD
0402 611 826
darren.baillie@ucbstores.com.au

Belinda Jones
SA / NT
0434 692 552
belindaj@ucbstores.com.au

Jason Achterbosch  
Riverina NSW / VIC
0434 692 677
jason.a@ucbstores.com.au

For all general enquiries:  

Call us on 02 9899 4800 or email us at info@ucbstores.com.au

Ampi Chanthavanheuang
Mid North Coast / Sydney / 
Wollongong / South West NSW
0499 908 802
ampi.c@ucbstores.com.au 

Simon Egan
SEQLD / NEQLD / West QLD
0438 538 022
simon.egan@ucbstores.com.au 

Adam A’Vard
WA
0428 891 503
adam.a@ucbstores.com.au 

Ken Ramsay
Northern Inland & Central West 
NSW / Sydney / Newcastle / 
Central Coast
0499 770 983
kenneth.r@ucbstores.com.au 

Jacinda Lythgo
TAS / VIC / Sapphire Coast NSW
0408 168 632
jacinda.l@ucbstores.com.au 


